Appendix F: Tips for Working with the News Media

In order to make the most of the news media as a tool, advocates should understand how the media works and have an organized approach to working with it.  

In order to be able to use the media as a tool for advocacy, it is important that the people working on GATS data dissemination know how to reach the right media contacts.  Getting to know which media to reach out to involves: 

1. Creating a media list – A media list is a very important tool that includes the names, affiliations, and all the contact information for journalists covering the health or health policy issues. This information can be gathered by contacting media outlets.  The list should be updated regularly because information can quickly go out of date as reporters change jobs and media outlets restructure or change formats. This is a task that may be best executed by a single media liaison.
2. Developing relationships with journalists – Earned media coverage relies on journalists including the GATS perspective when reporting a story, whether it is through their coverage of a dissemination event, using GATS data materials that were prepared, or by contacting a partnering organization to comment on a developing story.  The likelihood of getting the GATS perspective included in a story is increased when the journalist thinks that time spent talking to the GATS representative is helpful and informative to the development of their news story. Prior to launching dissemination efforts, advocates should cultivate relationships with journalists by calling them to introduce the group, to identify the global initiative to reduce tobacco use, and to establish themselves as tobacco control experts.  This is another task that may be best executed by a single media liaison.

Get the Media to Pay Attention – Frame the Message Well

Once the key messages and appropriate messengers are determined, GATS advocates should craft stories that are newsworthy by journalistic standards in order to garner media attention.    

Although advocates think reducing tobacco use is important, a story will only be covered if reporters and other individuals with the authority to determine coverage find it interesting or significant.  A successfully pitched story usually involves one or more of the following: 

· A timely story – Consider whether the story has been reported elsewhere and if it concerns a current topic of interest to readers or viewers.  For example, if a smokefree policy is being considered for adoption, stories based on GATS data on exposure to second-hand smoke would be timely because they provide current information on this topic of current interest. 

· A story about a breakthrough or milestone – If a story involves new data, or something significant, or a “first,” it is likely to be considered newsworthy.  GATS itself could be considered noteworthy since it will include new data that has been previously published. 

· A personal angle – When stories are linked to a “human side,” they tend to be engaging for audiences and, therefore, attractive to news gatekeepers.  For GATS data dissemination, the personal angle might involve tobacco use consequences as experienced by an average person.  

· A good visual – News stories with good visuals and audio are likely to get covered in broadcast media such as television and radio.  Depending on the message that the dissemination plan seeks to highlight, visuals might include examples of tobacco advertising, photos of workers exposed to second-hand smoke or patients suffering from tobacco-related illnesses, data charts, and graphs.

Before approaching the media, develop several story approaches angles that could be suggested to them.  Once you speak with the reporter, obtain feedback on whether they find the story newsworthy.

Work Effectively with the News Media

Providing timely and useful information to journalists strengthens an organization’s reputation as a credible and valuable source.  Representatives to the media should be trained to approach each interview strategically.

Once advocates have done their research, introduced themselves to key reporters, and developed their media contact lists and messages, the next thing to do is to contact them with the story.  When contacting a journalist, remember to:

· Be respectful of a journalist’s time – When calling a reporter, always ask if it a good time to talk.  If it is not, ask when it might be good time to call back. For example, if the reporter has a 5 o’clock news show, 4:45 is not a good time to call. Be considerate of their deadlines and schedule.

· Be specific and to the point – Tell them why you are calling and, if you are suggesting a story idea, provide information that highlights the story’s newsworthiness.  

· Follow Up – If you say you will call back or send information later, remember to do it.  

It is good to train the individuals who will be called upon to speak to the media, both in how to work with the media and to stay on message.  Every encounter with a journalist is an opportunity to educate, and it should be guided by strategic thinking.  As such, though your spokesperson may be very comfortable speaking on tobacco control, it is still helpful to go over key messages and to prepare them with responses to likely questions. Also, provide them background on each reporter with whom they will be interacting. Training spokespeople is a task that could be performed by a media liaison, but in the absence of a media liaison, advocacy organizations that work regularly with the media may be able to provide such assistance.  


Develop a Media Kit:

Media kits provide background information for reporters, making it easier for reporters and editors to do their job and have the correct data on hand.  A GATS media kit should include basic information about the survey, relevant Fact Sheets, and contact information for the dissemination group.  Media kits should be given to journalists when making initial contact with media professionals, at meetings with editorial boards, and at all media events.
Standard Content of Media Kit 


for Meetings with Media





1-page description of the Global Initiative





GATS Country Fact Sheet and/or Topics Fact Sheets





Contact Information for GATS and GATS Media Liaison











